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• Profesor asociado, UOC
• CEO, CDSO, 

emprendedor, consultor
• Autor de múltiples libros y 

artículos
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¿Qué hacen las 
empresas con sus 
datos?
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Apeel Sciences
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STE
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Kreditech
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Kentucky Transport Cabinet



¿Cómo hemos llegado 
a esta situación?

@josepcurto, 2017



@josepcurto, 2017

Revolución 
industrial

Revolución de la 
información

Revolución 
Cognitiva



¿Qué es diferente en 
estas empresas?
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Pensamiento 
analítico
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Things we

know

don’t
know

we know

we don’t
know

we know

we don’t
know

Are facts which may be wrong and should be 
checked against data.

Are questions we can answer by reporting, 
which we should baseline & automate.

Are intuition which we should quantify and 
teach to improve effectiveness, efficiency.

Are exploration which is where unfair 
advantage and interesting epiphanies live.
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Artificial Intelligence
Machine Learning

Cognitive Systems
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Clientes

DatosModelo



¿Qué significa 
transformarse en una 
empresa orientada al 
dato?
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Agilidad 
fundamentada 
en el dato
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Cambio de 
hábitos, actitud 
y conocimientos



Analytics & Tools Proficiency
HighLow

Information
Management

Proficiency

High

Low

Data-oriented
Culture

Enterprise Driven

LoB Driven

Aspirations

TransformedCollaboration

Specialisation
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Traditional Knowledge, Literacy and Skills

Computer Literacy

Analytic Proficiency

Data Proficiency

Operational Proficiency 

Total Information Proficiency

Building traditional 
capabilities and skills

Mastering technology

Automating clerical work

Reengineering business 
processes

Building ubiquitous 
knowledge bases

Optimizing all decisions
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RPA Chatbots/ Virtual 
Assistants

AI/ML
Cognitive Systems

1 2

3 4
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Existen múltiples razones para fallar

Fallos en la 
implementación

TECHNOLOGY

Poor
Data Quality

Over
Customization

Inadequate data
sources knowledge 

Poor IT
infrastructure

Poor
ETL/ELT Quality

Poor CA
product  or algorithm 
selection

PEOPLE

User resistance
To change

High rotation of
Project team members

Inadequate
resources

Poor user 
involvement

OPERATIONAL

Unavailability of 
key users for UTA

Poor quality 
of testing

Poor 
Knowledge
Transfer

Inappropriate timing 
to go live

Unavailability of 
subject matters 
experts

TACTIC

Inadequate training 
and education

Non-empowered 
decision-makers

Poor 
departmental 
alignment 

Poor 
communication

Unrealistic 
expectations

Inadequate 
functional requirements

Lack of top
management 
commitment

STRATEGIC
Inadequate project team 
composition

Poor project 
management

Unrealistic project 
scheduling

Ineffective organizational 
change management 

COST

Unrealistic 
ROI

Cost 
Overrun
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• Identificar necesidades de negocio
• Conceptualizar oportunidades de negocio
• Definir el camino hacia organización 

orientada al dato
• Buscar compañero de viaje
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Q&A
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