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¢ Qué hacen las

empresas con sus
datos?
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.. Como hemos llegado
a esta situacion?
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industrial informacion Cognitiva
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¢ Qué es diferente en
estas empresas?
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Pensamiento
analitico
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Are facts which may be wrong and should be
checked against data.

Are questions we can answer by reporting,
which we should baseline & automate.

Are intuition which we should quantify and
teach to improve effectiveness, efficiency.

Are exploration which is where unfair
advantage and interesting epiphanies live.
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Modelo
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¢ Qué significa
transformarse en una
empresa orientada al
dato?
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Agilidad
fundamentada
en el dato
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Cambio de
habitos, actitud
y conocimientos

@josepcurto, 2017



U Universitat Oberta uoc.edu
c de Catalunya

High Enterprise Driven
Collaboration ¢ e |® ° * | Transformed
° ¢ - [ ]
Information . * .
o Data-oriented
Management v .
o Culture
Proficiency * .
\Aspirations S R ® Specialisation
Low LoB Driven

Analytics & Tools Proficiency

Low High

@josepcurto, 2017



U Universitat Oberta uoc.edu
c de Catalunya

Optimizing all decisions Total Information Proficiency

Building ubiquitous

knowledge bases Operational Proficiency

Reonainooring busi : .
eengineering business Analytic Proficiency

processes
Automating clerical work Data Proficiency
Mastering technology Computer Literacy
Building traditional

capabilities and skills Traditional Knowledge, Literacy and Skills
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Existen multiples razones para fallar
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High rotation of involvement

Inadequate data Project team members
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